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Taking 
Taking Care 24-7 – High Level Communication Plan
	
	Stakeholders
	Summary of need

See Key Definitions
	Communications method
	Frequency/timing
	Responsibility for production
	Responsibility for delivery

	
	
	[why does this person/group need to know what is happening?]
	[How will they be given the information? i.e Newsletter, meetings]
	[How often does this communication go out?]
	[who is responsible for producing the document or communication?]
	[who will actually deliver the communication ie presentation, meetings]
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	All trust staff
	· Requires awareness and commitment
	· Monthly e-update
· Trust website
	· Regular, well-timed “little but often” communication essential
	· Programme Manager
	· Project Director

· Programme Manager

	
	Managers including Social Care
	· Requires awareness, commitment and involvement
	· Refer to matrix
· Secure support of opinion leaders
· Individual and Departmental Meetings
	· Regular, well-timed communication essential so that information may be cascaded to other staff.
	· Project Director
· Programme Manager

	· Project Director

· Programme Manager

	
	Medical Staff
	· Requires awareness, commitment and involvement

	· Refer to matrix

· Provide plenty opportunities for face to face interaction.
· Secure support of opinion leaders
· Series of discussion groups
· Site audit and consultants meetings
	· Regular, well-timed consultation particular for rota redesign
	· Project Director

· Programme Manager

	· Project Director

· Programme Manager
· Evaluation Officer

	
	Nursing, AHPs and Social Workers
	· Requires awareness, commitment and involvement

	· Refer to matrix

· Provide plenty opportunities for face to face interaction.
· Bi-monthly effectiveness days

· Website
	
	· Project Director

· Programme Manager
	· 

	
	Trades Unions
	· Requires general awareness, and commitment;  involvement in certain projects
	· Refer to matrix

· Team Brief, Meetings, Presentations
	· Regular contact when redesign and KSF work initiated
	· Project Director

· Programme Manager
	· Chief Executive,

· Project Director

	
	Service Users and Carers
	· Awareness and involvement in certain elements of programme
	· Refer to matrix

· Secure support and involvement for proposed solutions

· Develop service user owned measures
	· As appropriate to specific workstreams
	· Project Director

· Programme Manager
	· Project Director

· Programme Manager
· Evaluation Officer

· Project Support Officer
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	Project Funders
	· Awareness and involvement
	· Project Highlight Report

· Project Steering Group
	· Monthly
	· Programme Manager
	· Programme Manager at Monthly Steering Group

	
	Wider NHS Community
	· Awareness
	· Via Workforce development website 
· Via learning dissemination strategy
	· On-going
	· Project Director

· Programme Manager
	· Project Director

· Programme Manager

	
	Commissioners
	· General Awareness and Commitment, involvement in specific areas 
	· Refer to matrix

· Secure support and inform of improvements made 

	· Monthly via regular meetings
	· Project Director

· Programme Manager
	· Chief Executive

	
	Partner Organisations
	· Awareness and involvement in specific projects
	· Refer to matrix
	· As appropriate to specific projects
	· Project Director

· Programme Manager
	· Chief Executive

	
	Strategic Health Authority
	· Requires awareness, and commitment
	· Refer to matrix
	· Monthly via regular meetings
	· Project Director

· Programme Manager
	· Chief Executive

	
	General Practitioners
	· Requires Awareness specific to pathway work
	· Refer to matrix
	· Specific ad hoc communications
	· Project Director

· Programme Manager
	· Programme Manager

	
	Voluntary organisations
	· Awareness. Specific to individual workstreams
	· Refer to matrix

· Secure support and involvement for proposed solutions
	· As appropriate to specific workstreams
	· Project Director

· Programme Manager
	

	
	MPs and local Councillors
	· General Awareness
	· Refer to matrix

· 
	· As required
	· Project Director
	· Chief Executive

	
	Local Media
	· Awareness where appropriate i.e successes, good news stories
	· Refer to matrix
	· As appropriate
	· Chief Executive

· Project Director
	· Communications Manager

	Key Definitions

	Awareness
	Involvement
	Commitment

	· Are aware 

· Feel informed

· Understand 24/7 context

· Feel reassured

· Appreciate the need for change

· Show a positive attitude


	· Are confident that the Programme will support the delivery of real benefits 

· Are aware of  24/7 timescales

· Have realistic expectations of local benefits

· Are clear about their role, what they have to do, and when they have to do it

· Feel a part of the overall changes 24/7 will bring
	· Are enthusiastic 

· Are supportive 

· Pro-actively endorse when appropriate

· Are working in different ways where appropriate

· Are fully engaged

· Are actively leading 

· Have assigned the Programme a high priority

· Behave as Champions

· Are empowered
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