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Introduction

Although we currently have a range of targeted support approaches being delivered to the wider NHS, we recognise that not all trusts have clear plans in place to deliver WTD 2009 compliance.  
We are therefore offering targeted support which will enable these trusts to appraise their current position, identify the benefits of linking WTD strategies with wider organisational strategies, and develop and implement appropriate solutions.  The primary focus of this work will relate to the junior doctors workforce.

The targeted support will enable those trusts that are engaged with the approach to appraise their current position, identify the benefits of linking WTD strategies with wider organisational strategies, and to develop and implement appropriate solutions.  
There are two models of support: intregrated targeted support and streamlined targeted support.

Intensive targeted support

The approach will consist of four stages including:
a) Diagnostic and analysis

b) Development and appraisal of options

c) Financial modelling

d) Implementation

This approach will be made available to 18 trusts. 

It is anticipated that each of the stages will require significant input and it is estimated that the time per trust would be in the region of three to four weeks. 

NWP will make available the requisite clinical and education expertise by drawing on our clinical advisers, junior doctors, stakeholder groups and the WTD Programme Delivery Board.

Streamlined targeted support

This approach is a less extensive model than the ‘intensive targeted support’. It will help trusts to review their current position and will offer suggestions in relation to development of an action plan and direction towards extant resources that can be used by the trust to support delivery of WTD compliance.

The approach will utilise survey and sampling methodologies to enable rapid compilation of a trust or specialty specific report.  A team consisting of two to three people will over a week conduct the necessary interviews and surveys and compile the report.

This approach will be made available to 15 trusts.

Selection Criteria

In order to ensure maximum value for money it is essential that trusts expressing an interest in engaging with the targeted support concept can demonstrate an appropriate commitment and organisational culture.  
Trusts will therefore be assessed against ten key elements (below) before being included in either model of targeted support.  
The 10 key elements are:

Leadership Commitment 
Management of Change 
Rota Design 
New Ways of Working 
Training and Development 
Technological Solutions 
Service Redesign 
Workforce Planning 
Finance 
Communications
There is also a need to be prescriptive about the team that the organisation provides to engage with the targeted support concept.  This will form part of the selection criteria and should include:

· Chief executives

· Directors

· Clinical directors

· Clinical tutors

· General managers

· Junior doctors

· Non medical staff groups

· Consultant body.










