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Hospital at Night housekeeper
The Royal Bournemouth and Christchurch NHS Foundation Trust developed a housekeeper role to work with the hospital at night team.  As the team works across the trust with all specialties and departments, it was in a unique position to identify organisational wide trends and problems.  

Calling Time spoke to the trust to discuss the process in developing this role.

Rationale

Due to the low ratio of side rooms within the trust, infection outbreaks (norovirus), management of patients with MRSA and clostridium difficile caused particular problems.  This became especially difficult in trying to keep them available when a barrier clean was required out of hours.

An audit of all side rooms identified a number of rooms were being used for non patient tasks, such as office accommodation etc.  This audit was used as the basis of a report which recommended the repatriation of these rooms to patient use.  This report was circulated to the trust board, which agreed to return the rooms to clinical use.  This was then fed back through the directorates and over a period of months gradually the number of side rooms being used by patients increased. 

The team continued to collate information daily to ensure appropriate use of all side rooms and the reason and management of patients who occupy them This information was shared with infection control and was used to develop a policy on the management of side rooms within the trust.

The information identified that cubicles in A & E and side rooms in wards were out of use during the night as they required cleaning/barrier cleaning and no service was available. This led to delays in patient transfers and risks in A & E as isolation facilities were not available for patients with potential infections.  This increased the potential risk of infection to other patients. Patient privacy and dignity was also at risk of being  compromised, which caused considerable distress. 

By highlighting these incidents and reporting them back through the risk management and infection control groups, it was agreed that an out of hours cleaning service was required. 

Proposal

It was proposed that a housekeeper would be appointed to support the hospital at night team. This housekeeper would undertake barrier cleans and other cleaning as identified by the team.   The proposal was supported by the trust board and funding awarded for two whole time equivalents. 

Outcome

The role commenced in September 2007 and currently works between 11pm and 7am. The housekeeper is part of the hospital at night team and attends handover at 11pm and is advised of any infection outbreaks. When the essential cleaning is complete, the housekeeper undertakes general cleaning duties in non patient areas. This has led to improved services to patients and reduced delays in isolating patients with infections.  The Royal Bournemouth and Christchurch NHS Trust will review the impact of this role and report back to the trust board in three months.

