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Background
Daytime work activity data for all doctors in training (F1s, F2/SHOs and SpRs) were collected over four weekends across the specialities of Integrated Medicine; General Surgery; Urology; Paediatrics; Anaesthetics; Obstetrics & Gynaecology; ENT; Opthalmology; and Oral Surgery (Maxillofacial unit).  A process of shadowing and self-report was used for the data collection.
Findings

Activity ‘peaks’ and ‘troughs’

The duration and time of day of recorded activities, along with times of inactivity, were used to measure ‘busy’ and ‘quiet’ times for the hospital during the weekend daytime.  Figures 1 and 2 show activity timelines for Saturday and Sunday (respectively).
Duties performed

Figure 3 shows the percentage of time spent on specific activities across the whole hospital over the entire weekend daytime periods.  Figures 4 shows the same information for Saturday and Figures 5, 6 and 7 present activities on Saturday for F1s, F2/SHOs and SpRs respectively.  Figure 8 shows the percentage of time spent on activities for all training grades on Sunday, while Figures 9, 10 and 11 give this information for each of the three main training grade.
Please note that the data collection tool was no sufficiently sensitive to distinguish break / rest periods (e.g. lunch breaks) from periods of inactivity.  However, from analysis of the activity timelines and notes made by the project team during shadowing periods, it is estimated that between 30% and 40% of recorded inactivity can be accounted for by rest / breaks.
Reasons for carrying out activities

Figures 12 and 13 show what prompted the doctors to act (i.e. were they called by someone or was the task routine?) and what proportion of activities (excluding times recorded as inactive) were associated with each type of prompt.

Level of skill needed

For each activity, the doctors were invited to record the level of skill they felt the activity required (i.e. whether it was appropriate for their level of training, whether it required more than their expertise, whether it required less than their expertise, or whether the level of medical skill was irrelevant as it was a non-medical task).  The charts in Figures 14 and 15 show the perceived skill requirements across all tasks (excluding inactive periods and missing data).
FIGURE 1. Activity Timeline for Saturday
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FIGURE 2. Activity Timeline for Sunday
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FIGURE 3.
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Whole hospital, all training grades - Whole weekend: Proportion of time spent

on recorded activities


FIGURE 4.
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Whole hospital, all training grades - Saturday: Proportion on time spent on

recorded activities


FIGURE 5.
[image: image8.emf]50%

3%

3%

3%

4%

5%

5%

6%

6%

14%

Inactive

Other

Speaking to

relatives

Routine drug presc.

Documentation

TTOs

Patient review

IV access

NG tubes

w/r / handover

 

Whole hospital, F1 - Saturday: Proportion of time spent on recorded activities


FIGURE 6.
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Whole hospital, SHO - Saturday: Proportion of time spent on recorded activities


FIGURE 7.
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Whole hospital, SpR - Saturday: Proportion of time spent on recorded activies


FIGURE 8.
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Whole hospital, all training grades - Sunday: Proportion of time spent on

recorded activities


FIGURE 9.
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Whole hospital, PRHO - Sunday: Proportion of time spent on recorded activities


FIGURE 10.
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Whole hospital, SHO - Sunday: Proportion of time spent on recorded activities


FIGURE 11.
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Whole hospital, SpR - Sunday: Proportion of time spent on recorded activities


FIGURE 12.
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Whole hospital - Saturday: Reasons for acting across all recorded activities


FIGURE 13.
[image: image16.emf]7%

25%

9%

15%

44%

Called other

Called nursing staff

Called other team

Called own team

Routine

 

Whole hospital - Sunday: Reasons for acting across all recorded activities


FIGURE 14.
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Whole hospital - Saturday: Perceived level of skill required across all activities


FIGURE 15.
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Whole hospital - Sunday: Perceived level of skill required across all recorded

activities
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