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Team21 at North Staffordshire Combined Healthcare Trust
Team21 is a dynamic process that ensures that Trust requirements around service improvement and clinical effectiveness are achieved at team level. It was launched in July 2004 as a team based working system where teams, including service users and carers, agree a shared vision for the future. They also identify areas for development and work together to make it happen. The Team21 portfolio contains a set of standards and activities to support teams. There is a performance management system in place to help drive the process and to enable teams to self-assess and report progress. 
Support is provided by an Organisational Development Manager at team and operating unit level. Links have been developed between other corporate services e.g. Clinical Governance and Patient and Public Involvement, to create a robust framework.

The Team21 process is evidence based and brings together three elements: 

· Team Development – encouraging teams, including users and carers, to use their knowledge, skills and experience to create and provide better services by working more effectively and innovatively together
· Quality/Clinical Governance – enabling teams to safeguard quality by developing their ability to deliver safe and effective services based on nationally recognized good practice
· Performance Management – ensuring that all teams deliver real service improvement by monitoring their own progress towards agreed objectives and providing assurance at team and Trust level.
The eight T21 standards 
Team21 is based around eight standards (link – see table below) and all clinical teams have to complete these standards during each 12 month cycle.

(Delivering…health is the Trusts own computer system which allows all teams to register their completed standards which also links to the overall business strategy. All teams can access all information)
Some of the benefits of T21

The key outcomes have been a cultural change for the organisation with teams having more control, resulting in greater job satisfaction for staff and a better experience for service users with improved standards and effectiveness

All clinical teams have worked through the standards, at least once, and can evidence their achievements. There are currently 61 clinical teams actively involved in phase 2 of the process.
Next steps

The Trust has developed a whole systems approach with Team21 and would like to build on this by continuing to involve staff and focusing on workforce development through CCTA.

 “NWW cannot happen in a vacuum. It needs to be part of a whole-systems reform that takes account of the wider policy imperatives and that includes the choice agenda and service user values.”

Research is still ongoing to allow the Trust to know what has to be developed and what needs to change.

We aim to pilot CCTA approach with a sample of teams from each Operating Unit and then cascade the approach to all appropriate teams.

We have experienced facilitators who will be supported to deliver CCTA.

More information.

For more information please contact Ros Beddows Rosalyn.Beddows@northstaffs.nhs.uk  or Jan Lord Jan.Lord@northstaffs.nhs.uk . Telephone 01782 652764
	Standards
	Brief summary of standards in portfolio
	Outcomes
	How achieved

	1   Register the team
	Putting the patient/client at the centre of who is in the 
Team Register the team’s name, team leader and team 
members on the delivering…health system plus the team’s commitment to the process
	Clearly identified clinical teams and team 
leaders. Framework for communicating effectively with teams.
	Team meetings
Activities

Facilitated discussion

Part of Awayday

	2 Team Development
	Teams work together to identify team culture, values and the development required within the team to deliver the teams objectives

	Shared understanding of role and responsibilities.
More effective team working.
	Team meetings

Activities, Creativity, Drama

Facilitated discussion

Part of Awayday

	3  User and Carer               
Involvement
	Emphasis on teams involving users and carers in a 
meaningful way

	Up to date and effective information 
leaflets.
Users and carers involved in Fin developing vision for services
	Questionnaires
Person Centred Planning

Focus Groups

Users and Carers involved in 
team meetings and Awaydays

	4 Team Directions
	Teams develop a plan (direction) based on their own team linking to the Trust strategy, highlighting drivers for change and future plans
The team direction is attached to the team on the delivering…health system
	Each team has clear vision and plan for future with users and carers at centre
	Team meetings
Part of Awayday

Focus Group/ Consultation

Workshops

	  5  Quality and 
      Governance Plan


	All Teams complete a team based assessment against Standards for Better Health


	Team Quality and Governance plan
	Team meetings
Activities 

Part of Awayday

Workshops

Feedback

	6  Delivering…health
	All information around the completed standards are registered on  delivering…health the Trust computer system used to performance manage the standards

	Actions, timescales and lead person clearly identified 
	Training
Support

	7  Personal Review
	Every member of the trust has to have a personal review within each 12 month cycle

The Trust appraisal system links individual, team, business unit and Trust objectives

	Effective and timely personal reviews
	Training

	8 Training Needs 
     Analysis
	All teams have to register their Training Needs Analysis 
this allows Trusts training and development priorities to 
meet the objectives for the next year
	Teams carry out effective TNA
	Training
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