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This document provides information to support the Organisations Personal Development Review (PDR) process  

STR WORKERS MEMORANDUM OF AGREEMENT

1. Introduction

The Support Time and Recovery (STR) worker role is based on Department of Health guidelines which have been developed to establish the role of workers who focus on the direct needs of the service users, providing support, giving time and thus promoting recovery. The purpose of this memorandum of agreement is to ensure that all parties involved in the implementation and delivery of the role have an understanding of the commitment required to support the effective and continued development of both the individual, and the role
2. Parties to this agreement

STR Lead

This is the identified STR Lead who is responsible for the professional leadership and development of the STR Workers

The Manager and members of the host team 

This should include the Team Manager, identified line manager and those individuals who work directly within the host team

STR Worker

Although during the recruitment process the STR worker will have demonstrated a commitment to fulfil the expectations of the post it is essential that they are also aware of the level of commitment from all other respective parties involved in the programme
3. Commitment from respective parties

To ensure a positive and supportive introduction of the STR workers within the organisation it is imperative that all parties involved are committed to the successful implementation of this role.  The expected commitment is as follows:

STR Lead

The STR Lead will provide advice and support to the STR worker, Team Manager and host team and will be responsible for: 

· delivering  a role specific  induction to all STR workers

· providing individual professional supervision to all STR workers as required

· facilitating STR peer group supervision

· Providing all host teams with an induction/briefing about the STR role

· reviewing  the STR role 6 monthly ,  with the STR worker and their line manager

The Host Team

The Team Manager and member of the host team will be expected to support the introduction of the role within their team in accordance with the local and national guidance which will include:
· Participating in a briefing session facilitated by the STR manager

· Participating in the induction of the STR worker to both the trust and the team

· Working in partnership with the STR workers to integrate their role into the team

· Supporting the STR worker to develop knowledge, skills and competencies appropriate to their role.

· Allowing the STR worker to use their skills effectively

· Maintaining effective communication with the STR workers in relation to client specific issues and those pertaining to the team

· Providing the STR worker with effective support and supervision as identified within the STR supervision structure

· Providing appropriate referral information to support clarity of role 
· Facilitating the production of a personal development plan in conjunction with the STR  workers and the STR lead
· Enabling the release of the STR to undertake the identified training and development

· Assisting in the gathering of information to support local and national evaluation of the role.

· Attending a 6 monthly review with the STR worker and the STR lead
STR workers
Every effort will be made to support the STR workers throughout the implementation process, and in return they will be expected to:

· Undertake the training identified in the Education and Training pathway

· Contribute to the development of the role through peer group supervision and local and national learning events

· Share the learning with their own and nominated teams

· Report any difficulties to an appropriate manager as soon as possible

· Deliver and develop the role in accordance with local and national implementation guidance

4. Review of agreement

This agreement will be reviewed at the end of the first year, and any changes made at that time will need to be done with the agreement of all signatories’ party to this agreement.
……………………………………… (STR Worker)                   Name …………………………………..

………………………………………… (STR Lead)                     Name ……………………………… ….
……………………………………….. (Host Team Manager) Name………………………………….…

Date………………………..........................

Section One: Prior learning and personal strengths

	Summary of previous experience pertinent to STR role

	


Section Two: Individual Development

· What can I bring to the STR role?

· Who are the people that will feedback on my performance?

· How would I like my career to develop over the next 12 months?

· What will be the most difficult part of the next 12 months?

· What help will I require over the next 12 months?

Section Three: Personal Analysis of strengths and areas to improve
	Strengths
	Areas to work on

	
	

	Things that may make the STR role difficult
	Things that may help the STR role

	
	


Section Four: Training Synopsis (to record all training)

	Title of course
	Date
	Duration
	Certificate/Points received

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section Five: STR Training Plan

	Training
	Duration
	Date completed
	Sign

	Induction Programme
	
	
	

	STR Managers Induction
	1 day
	
	

	Workplace Induction
	
	
	

	Trust induction
	2 days
	
	

	Foundation Training
	
	
	

	Mandatory Training
	update
	
	Date 

completed
	 Date 

Due
	

	Fire 
	Annually
	CB
	
	
	

	Manual  Handling
	2 yearly
	3 hours/CB
	
	
	

	Child Protection Level 1 & 2
	3 yearly
	½ day/1 ½  days
	
	
	

	Breakaway course
	1-2 yearly
	3 Days
	
	
	

	COSHH
	3 yearly
	CB
	
	
	

	Infection Control
	2 yearly
	CB
	
	
	

	Dealing with difficult situations
	3 yearly
	3 Hours
	
	
	

	Resuscitation
	Annual
	2 Hours
	
	
	

	Core Skills & Service Specific Training
	
	
	

	Capable Practitioner Programme
	4 Days
	
	

	Advanced Directives
	1 Day
	
	

	Working with carers
	1 Day
	
	

	Diversity (computer based training)
	CB
	
	

	Employment & Mental Health
	1 Day
	
	

	Difference & Diversity
	2 Days
	
	

	Social Inclusion
	1 day
	
	

	10 Essential Shared Capabilities
	
	
	

	Qualifications
	
	
	

	NVQ 2 – Health & Social Care
	
	
	

	Level 2 - Certificate in MH Work
	
	
	

	
	
	
	

	Intermediate Training
	
	
	

	ESC Recovery Training
	2 Days
	
	

	Qualifications
	
	
	

	NVQ 3 – Health and Social Care
	
	
	

	Level 3 – Community MH Care
	
	
	

	Advanced Training
	
	
	

	Foundation degree
	
	
	

	Race, Equality and Cultural Capabilities
	
	
	


	Action/specific training requirements identified at initial PDP meeting

	


Ongoing assessment and recording of training needs to occur during professional and clinical supervision
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