SUPPORT, TIME and RECOVERY (STR) WORKERS

A COMPETENCE FRAMEWORK – MONITORING AND EVALUATION OUTCOMES
Background

1. In addition to the two pieces of guidance for STR workers, the original Policy Implementation Guide of 2003 and the Handbook of 2007 that described the purpose and the role of STR workers, a Competence Framework was published in 2008 setting out the Core Tasks, competences and standards for STR workers. All three of these publications are available at www.newwaysofworking.org.uk
2. Now that the STR Competence Framework has been published in July 2008, the Department of Health (DH) is required:-

· to monitor and evaluate the use of the Competence Framework by STR workers to include which parts have been most helpful and whether it is helping as part of the career development for STR workers; and 
· to measure the effect the Competence Framework is having on the equalities agenda. 
Monitoring and evaluation
3 To be able to answer these points, a specific questionnaire was designed. It was sent out the workforce leads of the eight NIMHE Regional Development Centres (RDCs) in February 2009 ie six months after publication, asking for returns by 27th February. It was also sent to members of the Competence Framework Steering Group. 
Results
4. The key messages that came out of the responses to the questionnaire were:-

· The indications are that despite publishing the Competence Framework on both the DH and New Ways of Working web sites; sending it to Trust Chief Executives; sending it to members of the Competence Framework Steering Group; and the RDCs for onward transmission, not all STR workers are aware of it. This lack of 100 per cent coverage/awareness is not unique to the Competence Framework as it an on-going problem with all the publications that DH produces
· All the STR workers who have seen the Competence Framework are either using it currently or intend to use it in due course. For some, it is too early, as their annual appraisal is not due yet. 

· The STR workers have found all the parts very useful. ie the explanatory text; the full Competence Framework itself; the List of Core Tasks; the National Occupational Standards; how to build a Role Profile; the NHS Knowledge and Skills Framework; and the Ten Essential Shared Capabilities. Quotes include:-

·  “The Competence Framework is a great tool to work with” [STR worker working across three prisons]

· “Gives me a clear framework to work with”

· “The STR framework will be helpful in ongoing training and supervision”

· “Very useful for providing information about the role of the STR worker to colleagues”

· The STR workers think the Competence Framework will help to:-

· Develop and improve their practice;

· Identify their education and training needs; and 

· Develop their career prospects

· In terms of the Equality Agenda, the STR workers think the Competence Framework will help them to:-

· Eliminate unlawful discrimination;

· Promote equality of opportunity;

· In the case of race, to promote good relations between people of different racial groups; and

· In the case of gender, to eliminate harassment

· The Competence Framework provides STR workers with sufficient information and appropriate standards to have a better understanding and knowledge of equality issues and so enable them to deal with equality issues with more confidence

· In the main , the STR workers who responded are in pay Band 3

· It was an optional question, but half of the STR respondents say their Ethnic Status is White British

Summary
5.  Although there were very few returns overall, it seems the STR workers value the Competence Framework and it provides a good basis for them to be able to deal with the equalities agenda. Both of these messages represent good news.
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