The Role of the STR worker

Background

The Workforce Action Team [WAT] was established by Ministers to look at the workforce, education and training implications of the National Service Framework for Mental Health (1999). 

The WAT set up a working Group to look at the non professionally-affiliated mental health workforce which, following widespread consultation with service uses and cares, concluded that:

· Those working in a role such as support workers  were not always fully integrated or highly valued within teams, their status was often low, and training and supervision, if any, was patchy

· There was little or no consistency in the expectations of these workers or the delivery of the role
· Service users wanted workers to spend time with them, listening and helping with practical issues. 

To address these concerns and raise the profile and status of non – professionally affiliated staff, the WAT (Final Report 2001) suggested a service user defined role, The Support, Time and Recovery [STR] Worker, be introduced into the mental health workforce. This recommendation was based on: 

· Recognition that people from diverse backgrounds, including existing and former service users and carers, had the potential to become STR Workers.

· The increasing workloads of “front line” professionally qualified staff. Many of these staff reported that they were struggling to achieve a balance between spending time with service users and fulfilling other requirements of their role [Russell 2000]. In addition, there were mounting difficulties relating to the retention and recruitment of this sector of the workforce.

What are STR Workers?
STR workers are non-professionally affiliated staff who work as part of a team.  Their main focus is the individual needs of the service users, helping to support them wherever they may be whether it is in their own home, the wider community or hospital. 

What do STR workers do?
STR Workers:

· Work with people who are experiencing mental health problems, spending time with them, providing appropriate support, so aiding their recovery.

· Have a value base of recovery and social inclusion, and so enabling individual service users to attain a lifestyle which they can realistically aspire to 

· are led by the needs of the service user

· Work with individual service users and support the care planning process

· Work at the interface between community and inpatient services

· Support the service user’s self-management of health, access to employment/volunteering opportunities, education, leisure and other mainstream resources

· Have a defined education and training pathway and structured supervision framework
· Work across traditional service boundaries, in a variety of statutory or non-statutory mental health service settings 

· Work as part of a team contributing to the provision of individualised, flexible and holistic care
· Focus on providing practical help, promoting service users’ independence and integration into the community and  empowering them  to live “ordinary lives”
Which service areas can STR’s work in?
Although initially focused on adult mental health, implementation via the STR Accelerated development programme has demonstrated the flexibility and benefits of the role across of a variety of service areas.  Currently there are STR’s working in:
· CMHT’s
· Crisis services 

· Day Services

· Inpatients

· Early intervention Teams

· Primary care

· Older people memory service

· Learning Disabilities

· Older Peoples CMHT’s
· Supported Tenancy Teams

· Community forensic services

· Substance misuse

· Race Equality services

· MIND

· Asian woman's support

· Re – think

· Occupational therapy

· Young peoples dementia service

· Employment support

· Vocational support

· Befriending services

· Housing support

· Prison in reach
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