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Obtain organisational sign up








Step 1 


Preparation and ownership








Meetings with:





The team


Service users and carers 








Sign off by 


Team leader





Team to:


Undertake module 


    2 of 10 ESC’s


Gather relevant info


Keep 2 day diary

















Meet with 


Senior sponsor and identify a team








Step 2 


Team function 














Agree 


The ground rules  








Present 


National &


Local context 





What are the 


benefits of 


undertaking the 


CCTA?  








Who is in 


the team?


(name & role)











What is the 


core function & values of 


the team?











What is the teams


establishment?











What skills, experience & qualifications


exist within the 


team?


   











Identify 2 priority red changes 





Who currently meets the needs and who could meet them in the future?








What are the needs of the service users and carers?











What are the 20 priority needs?








Step 3


Service user & Carer needs


  








What are the implications of the local population data?








Step 4 


Creating a needs led workforce








How could individuals work differently?





What are the individual capabilities within the team? 








What changes have individuals identified?





Categorise changes into:


New roles


New ways of working


Learning and development


Other








Reflect on the journey the team have taken from step 1-3 














Chart the team capabilities and identify any changes








Prioritise changes into red, green and amber











Meet with the Senior Management Team (SMT)








Produce red action plan for remaining red changes








Produce Action plan for 2 priority red changes 








Produce green action plan 








Produce amber action plan 








Identify ways of keeping the actions alive!








Step 5 Implementation & review














Hand over the implementation process to the team








SMT & team leader to agree implementation process








Inform team of outcome of SMT meeting








Present key themes, outcomes and 2 priority changes to the SMT





Provide all team members with completed team profile and workforce plan and a CCTA certificate








SMT and Team leader to agree implementation process








Inform team of outcome of SMT meeting








Hand over implementation process to the team





Provide all team members with completed team profile and workforce plan and CCTA certificate 





CCTA Pathway





Remember …





=





=





NEEDS





CHANGES





ACTIONS








Summarise the process and reflect on next steps











