CCTA Success Indicators and Outcomes

This document aims to provide teams and organisations with indicators and outcomes that could be used to demonstrate the successful implementation of the CCTA.

	Immediate indicators and outcomes
	Current position Red/Amber/Green 

	1. The team have undertaken the CCTA
	

	2. The team have a completed Team profile and action plan
	

	3. The team have produced clear red, green and amber action plan 
	

	4. The team can articulate their learning and development needs based on the needs of user and carers
	

	5. Team members have undertaken module 2 of the 10 ESC
	

	6. Team members have a good understanding of the skills, knowledge and experience that exists within the team
	

	7. The team have an understanding of the capabilities and competencies required to meet user and carer needs
	

	8. The team have identified ways of sustaining their agreed action plans
	

	9. Service users and carers were appropriately engaged in the process 
	

	10. The organisation fully supported the process through resources & senior management participation. 
	

	Intermediate indicators and outcomes
	Current position Red/Amber/Green

	1. Individuals within the team are working in new and different ways
	

	2. New roles exist within the team
	

	3. The team profile and workforce plan has fed into the organisations workforce planning process
	

	4. The CCTA action plans are a key agenda item for the team
	

	5. Service users and carers continue to be engaged in the implementation process
	

	6. The team have utilised existing skills, qualifications and experience to address learning and development needs within the team
	

	7. The Team profile and action plan it ‘owned’ by the team
	

	8. The organisation has implemented, or has firm plans to implement the priority actions determined by the process.
	

	9. The team have implemented their quick wins which have resulted in NWW etc. 
	

	10. The organisation is looking to introduce CCTA into other teams
	

	 Longer term indicators and outcomes
	Current position Red/Amber/Green

	1. The CCTA action plans remain a key agenda item for the team
	

	2. The organisation has a clear CCTA implementation strategy
	

	3. Teams are requesting to participate in the CCTA
	

	4. Service users and carers feel they are getting a better/more tailored-individual service 
	

	5. Team members have completed appropriate learning and development to meet service user needs
	

	6. Team members are now using all their existing knowledge, experience, skills, and qualifications to meet service user needs
	

	7. Service users and carers are involved at an organisational level in CCTA strategy
	

	8. Service users and carers are trained and supported as co-facilitators
	

	9. The team have identified a strategy for updating the CCTA process
	

	10. The CCTA Team profile and workforce plans are integrated into the organisations workforce plan and inform the commissioning of  learning and development programmes
	


RED = little or no progress made   AMBER =Significant progress made

GREEN = Fully Achieved
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