NEW WAYS OF WORKING FOR PHARMACY (NWW4P)
Following on from the “Mental Health: New Ways of Working for Everyone” (NWWFE) report (see www.newwaysofworking.org.uk) and the report from the Healthcare Commission, “Talking about medicines: the management of medicines in trusts providing mental health services” (see www.healthcarecommission.org.uk), a joint programme of work is being undertaken to address a variety of issues in Medicines Management (MM) in Mental Health (MH) services.

The partners taking forward this programme of work include the NIMHE National Workforce Programme [contact Barry Foley at mbarryfoley@aol.com]; the Department of Health [contact Anne Spence at anne.spence@dh.gsi.gov.uk]; and members of the NWW for Pharmacy Group.
 The programme of work is as follows:-

	Serial
	Item
	Details
	Audience
	Remarks

	1
	Mental Health Pharmacy Spread Programme 
	Report to be published in September 2007
	Commissioners

MH  Trusts
PCTs

Chief Pharmacists
	See Chapter 7 of the NWWFE Report 

	2
	MM for service users, carers and practitioners
	Leaflet that describes best practice to be published in September 2007
	Service users and carers
MH practitioners

MH Trusts

Chief Pharmacists
	To help service users and carers to ask relevant questions and have their views addressed

	3
	NWW4P sub-group report
	The full report of the NWW4P sub group. To be launched at the UKPPG conference in October 2007
	Commissioners

MH  Trusts

PCTs
MH practitioners

Service users and carers

Chief Pharmacists
	See Chapter 7 of the NWWFE Report

	4
	MM Framework
	Good Practice guidance for publication in March 2008
	Commissioners

MH  Trusts

PCTs

Chief Pharmacists

Pharmacy staff
	To pull all the strands of work on MM together in a single document 

	5
	MH MM  Self Assessment Toolkit
	A response to the Healthcare Commission report “Talking about medicines” to be published in March 2008
	MH  Trusts

PCTs

MH practitioners

Chief Pharmacists

Commissioners


	To set out Standards; level of performance; evidence required; and (self) rating by Trusts.

	6
	Developing leadership for MM in MH
	A  learning set to be completed by March 2008
	Chief Pharmacists

Medical Directors

Nursing Directors
	To test out MM Self Assessment Toolkit

	7
	Service Level Agreements (SLAs) 
	Publication of examples of SLAs in September 2007 
	Commissioners

MH  Trusts

PCTs

Chief Pharmacists
	To help inform future commissioning of MM in MH

	8
	Extending the role of Pharmacy Technicians
	Publication of Good Practice guidance in December 2007
	Commissioners

MH  Trusts

PCTs

Chief Pharmacists

Pharmacy staff
	Further development of NWW


