STEP 2: TEAM FUNCTION – HANDOUT 4 

CREATING CAPABLE TEAMS APPROACH (CCTA) 

TEAM PROFILE AND WORKFORCE PLAN 

	Team 
	

	Base 
	

	Team Leader 
	Name 
	Contact Details 

	
	
	

	Senior Sponsor 
	
	

	Facilitator 
	
	

	Date commenced CCTA 
	

	Date completed CCTA 
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Workshop pathway 
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STEP 2: TEAM FUNCTION 

NATIONAL AND LOCAL CONTEXT 

What’s happening locally in relation to NWW and New Roles? 

What could happen locally in relation to NWW and New Roles? 
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Benefits and motivators for undertaking the CCTA and introducing NWW and New Roles 

For the service users and carers: 

For the team: 

For the organisation: 

For the locality: 
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	The team 
	
	

	Name (A) 
	Role (B) 
	Number of Years’ Experience 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Total 
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Existing skills, knowledge and experience within the team 

Existing qualifications 

Skills and knowledge to develop 

	The team staffing 

	What is the team’s agreed establishment? 
	

	What is the team’s current establishment? 
	

	What number of vacancies currently exists within the team? 
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The team statement 

The team’s primary functions 

The team’s 5 core values 
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STEP 3: SERVICE USER AND CARER NEEDS 

THE LOCAL POPULATION 

Key implications for the team 

	Demographic information 

	What population does the team cover? 
	

	What is the age profile of the population? 
	

	What is the male/female split? 
	

	What is the ethnicity profile of the population? 
	

	Is the area covered rural, urban or coastal? 
	

	Is there any local intelligence/trends that may affect the service the team delivers? 
	


Population size 

Geography 
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Age profile 

Ethnicity 

Employment status 

Male/female split 
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Local intelligence/trends 
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THE NEEDS OF THE SERVICE USERS AND CARERS 

The Green Needs of the service users and carers 

The Amber Needs of the service users and carers 

The Red Needs of the service users and carers 

www.newwaysofworking.org.uk 
THE 20 PRIORITYNEEDS OF OUR SERVICE USERS AND CARERS 

	Priority Needs 
	Who currently meets the need 
	Who could/should meet the need 

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	

	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	

	13. 
	
	
	

	14. 
	
	
	

	15. 
	
	
	

	16. 
	
	
	

	17. 
	
	
	

	18. 
	
	
	

	19. 
	
	
	

	20. 
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	Suggested changes 
	
	

	Change 
	By whom 
	By when 
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STEP 4: CREATING A NEEDS LED WORKFORCE 

WHAT NEEDS TO CHANGE? 

What needs to change to meet the 20 priority needs? (Based on the information gathered on the diary sheets, individual capability profile, working differently handout and team capability profile)

New Ways of Working 

New Roles 
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Learning and Development 

Others (team must dos) 
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TEAM CAPABILITIES

	Change/staff initials 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. 
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	10. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13. 
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	20. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


( = Have and need 
X = Don’t have and don’t need 

N = Need but don’t have 

H = Have but don’t use 

C = Could do in the future 
D = Need to develop/improve 
All identified green changes 

All identified amber changes 
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All identified red changes 

2 RED PRIORITY CHANGES (to take to SMT) 
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Creating Capable Teams Workforce Action Plan 

	Green changes 
	By whom 
	By when 
	Resources required 
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Creating Capable Teams Workforce Action Plan 

	Amber changes 
	By whom 
	By when 
	Resources required 

	
	
	
	


www.newwaysofworking.org.uk 
Creating Capable Teams Approach (CCTA) – Facilitator’s Handbook 

Creating Capable Teams Workforce Action Plan 

	Red changes 
	Proposals 
	By whom 
	By when 
	Notes
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Creating Capable Teams Workforce Action Plan Changes to be taken to SMT 

	Red changes 
	Proposals 
	By whom 
	By when 
	Notes 

	1. 
	
	
	
	

	2. 
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The Team Profile and Workforce Plan is completed throughout the CCTA capturing the team’s journey from Step 1 to Step 5. The final document will identify:

· The team staffing, function and core values 

· The skills, knowledge, qualifications and experience within the team 

· The key implications of the local population 

· The domain needs of the service users and carers 

· The 20 priority needs of the service users and carers 

· How the needs are currently being met 

· What needs to change to improve the way the service is delivered in the future ensuring that:

· It meets the needs of the service users and carers 

· It is cost effective and value for money 
· Resources are being used effectively 
Specific aspects of the team profile and workforce plan will be relevant and informative to a variety of departments within the organisation e.g.

· Workforce planning 

· Workforce development 

· Operational services 

· Education and training departments 

Although key information can be subtracted from the document it will also be a valuable source of information to share the complete document to demonstrate how
 the team arrived at the final actions.

The TPWP should also be retained and used by the team as a template to measure, support and evidence change, whilst also acting as a benchmark for the future 
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