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Planners’ Development Programme
Progress Report

National Workforce Planners’ Network  09/12/05
Background and rationale for the programme
1. NWP have been asked by the National Workforce Group, to design and develop a programme for the development of the Wider Workforce Planning Community.
2. An initial national scoping exercise and training needs analysis was conducted earlier this year, in partnership with the Learning Needs Observatory, to establish the existing provision of workforce planning training and education.
3. The results indicated that there was very little in the way of provision of workforce planning training and education. 
Progress to date

4. NWP pulled together a focus group from the National Workforce Planners’ Network to articulate the proposed design and delivery of the programme. Just under a third of all SHAs were represented by this group and the group agreed that they would take part in the programme or would be able to identify someone from their local health economy to take part.
5. The objectives of the planners’ development programme are to;

· enable planners to  develop skills in strategic workforce planning;

· raise awareness and profile of the role of workforce planning in the context of integrated service planning;

· create consistency of approach to planning across organisational boundaries; 

· and enable career progression through learning and development which reflects the KSF and Workforce Planning Competency Framework.

6. Below is a visual representation of the proposed programme.
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7. A Planners’ development programme Commissioning Group was then convened and has since met on two occasions (Oct and Nov) to articulate and agree the specification of requirements for the programme and evaluate the bids received in response to the invitation to tender. 

8. The invitation to tender was advertised in Higher Education Supplements of both the Times and the Guardian in October and generated a great deal of interest.  
Next Steps

9. Interviews will be held on 8th December and a decision will be made on the chosen provider for the programme. Once the provider has been chosen, NWP will undertake post contract negotiations with the provider and will debrief unsuccessful suppliers.

10. NWP will then work with the provider to recruitment to the programme with the aim of beginning the programme in April 2006.

11. If you would like any further information on this programme or are interested in taking part in the development programme,  please do not hesitate to contact Sonia Srutek (sonia.srutek@nwpnhs.org.uk  0787 6216879) or Su Fowler- Johnson ( su.fowlerjohnson@nwnhs.org.uk or 0161 266 2261)

12. Alternatively please look at the project details on the portal at the following address: www.healthcareworkforce.org.uk .
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