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National Workforce Planners’ Development Programme
Workshop programme
As part of the development programme for planners, NWP are running a series of development and information workshops for anyone involved in integrated service and workforce planning in SHAs, trusts and PCTs.
In addition to the planners’ development workshops, NWP will be running workshops addressing Long Term Conditions, PCT & Acute Database and 18 week wait. 

To date NWP has held two successful workshops in November and December to address the hot topic of Productive Time and two very successful PCT Database workshops. 

A programme of learning events for 2006-07 has been agreed and is detailed in the attached programme. The events detailed in this programme have been booked but we will also respond to demand for events such as the PCT and Acute database and Long Term conditions workshops.
The workshops will be open to anyone involved in workforce, finance and service planning in SHAs, trusts and PCTs. 
Attached is a complete programme of workshop events planned for 2006-07.

Further information can be found at: http://www.healthcareworkforce.org.uk/C12/Planners'%20Development%20Initiati/default.aspx
	Month

	Workshop type
	Topic 
	Aims of the event

	February 
	
	
	

	01/02/06
	Information 
	PCT   Database
	

	22/02/06
Manchester
	Information
	Long Term Conditions


	A skills development workshop to facilitate workforce planning for long term conditions.


	March 
	
	
	

	08/03/06

Exeter
	Information
	Long Term Conditions
	

	29/03/06
	Planners’ development 

Hot topic workshop 
	Working Time Directive 
	This event is aims to give an overview of the issues facing organisations when changing working practices to deliver new ways of working in order to deliver safe care for local populations.



	April 
	
	
	

	
	
	
	

	
	Information
	Acute  Database
	The workshops will be practical sessions demonstrating how to use the database and interrogate the data.


	May 
	
	
	

	Early May
	Information
	Acute  Database
	The workshops will be practical sessions demonstrating how to use the database and interrogate the data.


	
	Information
	18 Week Wait
	

	June
	
	
	

	06/07/06
	Planners’ development 

Hot topic workshop
	Working Time Directive 
	This event is aims to give an overview of the issues facing organisations when changing working practices to deliver new ways of working in order to deliver safe care for local populations.


	July 
	
	
	

	
	Information 
	18 Week Wait
	

	August 
	
	
	

	
	
	
	

	September
	
	
	

	
	Planners’ development

Hot topic workshop
	The future of medical education
	This workshop aims to give an overview of current developments in medical education, an overview of the recent 2005 world conference in medical education and an opportunity to discuss the role of medical staff in the healthcare teams of the future. Following the day attendees will be in a better position to plan for the impact of MMC, Working Time Directive 2009 and new ways of working.

	October 
	Planners’ development

Hot topic workshop
	The future of medical education
	This workshop aims to give an overview of current developments in medical education, an overview of the recent 2005 world conference in medical education and an opportunity to discuss the role of medical staff in the healthcare teams of the future. Following the day attendees will be in a better position to plan for the impact of MMC, Working Time Directive 2009 and new ways of working.


Dates to be confirmed – late 2006- early 2007

· Complex adaptive systems- Kings Fund

This master class will outline the concept of Complex Adaptive Systems and how it applies to the series of complex systems that is the NHS. The day will allow attendees to apply the theory to their own organisations and explore how the theory may help their future strategy.
· Impact of HR 
Professor West- Master class

This master class will be led by Michael West, Professor of Organisational Psychology and Head of Research at Aston Business School. Professor West will draw on three sources to identify how to ensure HR achieves radical change and a cohesive organisational community: 

· the fundamentals of human motivation, 

· the insights from the exciting new school of positive psychology, 

· the mass of new evidence about the links between people management and patient outcomes. 

· The future of Primary Care

This workshop will allow participants to learn the details of the findings of the report, discuss the impact of this possible future on their organisation and decide what the possible next steps are.

Following this workshop delegates will have a clear understanding of the issues facing Primary Care and what possible future scenarios are being considered.

· Workforce planning in the future – one size does not fit all 
An opportunity to discuss different approaches to workforce planning with three very different organisational structures. This facilitated workshop will look at practical issues associated with organisations that have adopted a consultancy approach to workforce planning, the implications of an integrated multi disciplinary structure and the more traditional team of “in house” planners.
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