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Planning now for your future workforce needs

Outline of the long term planning project pilot sites

National Workforce Projects (NWP) has created the planning guide 'planning now for your future workforce needs’ and has established a series of pilot sites to use the methodology and share the results as best practice examples.

In October 2005 NWG was requested to put forward expressions of interest in running pilot sites in the following areas:
· foundation trust looking 5 years into the future

· a specialty linked network of care
· PCT development
· a study across organisational boundaries

· a large health economy.
Organisations interested in running pilot sites were asked to submit initial outlines based on the following criteria:
· that the pilot area falls within one of the categories outlined above

· that the pilot had high level organisational  support 
· that the pilot is linked to the future strategic direction of the organisation
· that the pilot is able to report back significant results by March 2006

· the use of the guide results in a piece of work that can be shared across healthcare and replicated within other organisations.
From these NWP has chosen 8 pilot sites that met the above criteria and a table of the successful pilots is below. Please contact the individual sites for any details of the pilots.
Further details of the long term planning guide ‘planning now for your future workforce needs’ are available at www.healthcareworkforce.org.uk from both the project and resource sections.

Further updates from the pilot sites will be available on the portal in the new year.
Bryan Kessie

Portfolio Project Manager
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Long Term Workforce Project

	No.
	Type of Pilot
	Contact details of a lead person
	What the long term plan will achieve?
	Provide a brief outline of the pilot site 

	1
	Trust planning

5 years in future 


	Graham Hewitt

Director of Human Resources
Wirral Hospitals NHS Trust

 Graham.Hewitt@whnt.nhs.uk

	We have  to set out a 5 year Business Plan in support of our application for foundation trust status and it would be useful to produce a joined up piece of work around the workforce as part of it.

The Trust would welcome the opportunity to get involved in something effective targeted at our particular needs as we enter the environment of Payment by Results, Patient Choice and a growing Independent Sector,


	Wirral Hospital (NHS) Trust

1200 bed DGH with 4 years of 3 star status.

Applying for foundation status but that process will take up to 12 months

	2
	Trust looking 5 years in future


	Wyn Jones 
Acting Director of Workforce Development 
West Yorkshire Workforce Development Confederation 
Blenheim House, West One, Duncombe Street Leeds LS1 4PL 
t: 0113 295 2046 f: 0113 295 2044 m: 07815 188932 
Wyn.Jones@westyorks.nhs.uk

	The pilot would allow NWP to test the model with an organisation that is complex and is facing significant challenge at this time.


	The West Yorkshire WDC would like to use Mid Yorkshire Hospitals Trust to pilot the long-term planning project.

The Pilot will take place across 3 sites that are currently under special measures

	3
	Specialty linked network of care
	Robert Sumpter

robert.sumpter@clha.nhs.uk
Workforce Directorate
Cumbria & Lancashire Strategic Health Authority
Preston Business Centre
Watling Street Road
Fulwood
Preston
PR2 8DY
	To provide integrated long term workforce planning capabilities across the North Cumbrian Health Economy, concentrating initially on Emergency Care work stream.
	North Cumbria Acute Trust, 3 North Cumbria PCTs Cumbria Ambulance service.

	4
	Specialty linked area of care
	Jonathan Brown

Project Manager (NEYNL WDC/SHA/Yorkshire Deanery)

mobile: - 07900 698372

Tel: - 01904 435332

Brown, Jonathan Jonathan.Brown@neynlwdc.nhs.uk

	The objective for this project is to bring the various organisations together to produce a Network workforce plan that will enable achievement of performance measures and meet the requirements of Improving Outcomes Guidance within Oncology and Haematology. With this success we will be able to spread the method and produce plans for other specific specialities across the Cancer Network.
	The Humber and Yorkshire Coast Cancer Network (HYCCN) and North and East Yorkshire and Northern Lincolnshire (NEYNL) Workforce Development Confederation.



	5
	PCT Development
	Dorothy Follett

PA to Marie Rice, Director of Human Resources South Sefton / Southport and Formby PCTs Burlington House Crosby Road North Waterloo Merseyside

L22 0QB

Tel: 0151 478 1238

Fax: 0151 920 1035


	The delivery of the services defined within the LTC strategy is dependant on the availability of an appropriate trained, skilled workforce.

The pilot will work with all staff groups including non professionals and those in the voluntary sector to ensure that patients are managed within services which utilise most effectively the practitioner skills and time and offer the appropriate processes to support staff and patients. 
	This submission has been developed in partnership with Sefton MBC and South Sefton Primary Care Trust and presents a combined plan for the organisations involved in this project to develop the local workforce to enable the Implementation of a Long Term Conditions management and case management model of care.

	6
	PCT Development
	Simon Whitehouse
Director of Workforce Modernisation & Role Redesign
01270 275511 (Mob 07789653341)
Whitehouse Simon (5H4) CCPCT Director of Workforce Modernisation Simon.Whitehouse@ccpct.nhs.uk

	Undertake a comprehensive review of current workforce needs

Clarification and collation of initiatives being undertaken under the remit of Urgent Care

Aligning the workforce needs analysis and the current initiatives with the ISIP and the LDP

The development of a clear and robust long term workforce plan around the whole of the Urgent Care Agenda – including all health care sectors

The implementation of this plan supported at Board and PEC level within the PCT
	Central Cheshire PCT (CCPCT) covers a population of approximately 257,000 people and have an annual turnover of £261 million.  It has one main acute trust provider, that being Mid Cheshire Hospitals NHS Trust.  The organisation has a history of leading on national projects, having successfully implemented Agenda for Change as one of the twelve national Early Implementation Sites and recently being chosen to work with the NHS Large Scale Workforce Change Team.  



	7
	Study across organisational boundaries
	Caron Hitchen

Director of Human Resources and Organisation Development

London Ambulance Service NHS Trust

020 7463 2620  

Caron Hitchen

 Caron.Hitchen@lond-amb.nhs.uk

	The future plan will take account of the recent national ambulance review and resulting report “Taking Healthcare to the patient”  

The vision of this transformation will take place over the next five years and will need to include a workforce component


	The London Ambulance Service NHS Trust is the largest ambulance service in the world to provide healthcare which is free to patients at the point of contact. It is the only London wide NHS Trust.

As an integral part of the NHS in London we work closely with hospitals and other healthcare professionals, as well as with other emergency services. We are also central to the emergency response to major and terrorist incidents in the capital.

	8
	Large health economy
	Sarah Childerstone

Director Workforce Development

Herts and Beds SHA

Tel: 01727 792930 
sarah.childerstone@bhsha.nhs.uk

	This is an existing project to develop a long term workforce plan across a quadrant of the SHA. 

This will include a plan for health, social care and the independent sector. The plan has involvement of clinicians, managers and service modernisers at a senior level.
	The west quadrant of Herts and Beds SHA 


