SHO in Family Medicine Project Audit: Summary of preliminary report

This reports concerns an enquiry carried out by us into the educational quality of new SHO posts in Family Medicine (Paediatrics, and Obstetrics & Gynaecology) at Salisbury District Hospital. The two departments had for some time been discussing the quality of their SHO posts, and this resulted in pioneering working and teaching together in a strong family medicine context that affected both service and educational provision.

The need to evaluate this innovation was precipitated by the introduction of ‘cross cover’ for the two clinical specialties by these SHOs, backed by the Department of Health and in the light of the publication of The Hospital at Night. In particular, the Royal College of Paediatrics and Child Health felt that ‘Paediatrics SHO posts which include Obstetrics & Gynaecology duties out of hours will only be approved…if the quality of the experience, education and training within the posts is enhanced or remains unchanged’.

Our approach to carrying out this enquiry involved us in collecting data in order to understand the ‘lived experience’ of the people involved. Since this was to be an educational enquiry we strongly believed it should be not just about education but for education, that is educational for all those involved leading directly to educational development as staff become more aware of their own perspective, knowledge and understanding and those of others. The methods most suited to this were one-to-one face-to-face interviews with individual (fourteen in all), interviews with groups of people (two sets of group interviews were undertaken), and observations of educational activities, leading to further discussions with the initiators of the scheme, and drafting reports for further discussion internally before producing a ‘final’ version.

We present here our First Report at the time when the second intake of SHOs in this Family Medicine initiative are beginning their posts in Paediatrics and Obstetrics & Gynaecology. Our findings are based on data gathered during an eight-week period between June and August 2004 when the first intake of SHOs were coming to the end of their posts. Because this time span is necessarily limited, we are able to make only tentative conclusions. Having said this, we believe we have captured the essential essence of the programme in that time, and look forward to exploring the issues we raise here during the second six months of the evaluation.

Our report concentrates on three broad areas of the trainees’ experience:

· Induction to the post and the departments involved

· The Friday afternoon teaching programme

· Informal teaching and learning in the clinical setting

Overall, trainees convincingly told us that these new posts were excellent for intending GPs, which all five of this cohort were, adding that these posts would benefit other SHOs who were making a potential career choice in one of the two specialties involved by helping them to make valid decisions.

As for ‘cross cover’, the SHOs found the prospect ‘daunting’ but the reality much less so. They felt well supported by other staff involved in the clinical work they were exposed to, and very much ‘part of the team’.  Interestingly this ‘cross cover' aspect of their service work was an opportunity where they learnt a great deal. Thus, as far as the SHOs’ experience is concerned, ‘cross cover’ was not an issue and they spoke little about it. Since this is a feature which concerns both the Department of Health and the Royal College of Paediatrics and Child Health, we will continue to focus on ‘cross cover’ in the remainder of the enquiry.

In the second six months of the enquiry we will

· Focus on ‘cross cover’

· Further examine the Friday teaching programme and informal service-based teaching

· Gather experiences of previous SHOs in these posts (when they were quite separate) with a view to making what comparisons we can

· Explore the possibility of gathering numerical data from current SHOs.
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