Clinical networks – a toolkit to facilitate development

Background Information:

A Clinical Network Development Toolkit has been produced by Shropshire and Staffordshire SHA and is available free to the NHS. The toolkit is aimed at providing a useful resource in facilitating the successful development of emerging clinical networks, and enable existing networks to review their progress. It will be useful in facilitating the establishment of emerging networks. Existing networks may benefit through sharing best practice. The toolkit should enable networks to develop more swiftly and effectively. It may also help new networks avoid some of the pitfalls experienced by established networks. 

The toolkit focuses on managed clinical networks. There are four classifications of clinical network. The managed clinical network is the most complex. During their establishment, clinical networks often experience common challenges. Many of the principles within the toolkit can be applied to the other three types of network. 

Résumé of the toolkit

The toolkit includes a number of documents and presentations related to the formation and development of clinical networks. It includes a set of ‘points to consider’ around the following themed areas:

· Sponsorship & engagement 

· Accountability and structures

· Network personnel

· Communication

· Finance & investment 

· Organisational development

· Information, data and performance

· Project management 

· Sustainability & adding value

A self-assessment tool is supplied with the toolkit. This poses a number of questions, which mirror the above themed areas. The completion of this process will enable networks to compare their structures, strategy, operational plans and communication methods against a ‘best practice’ benchmark. 

The toolkit has been produced on CD Rom. It includes interactive menus giving access to different levels of detail. The menus can be expanded to provide operational information and practical examples.
For further information, please contact susanne.cox@dh.gsi.gov.uk.
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