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09:45  Coffee and Welcome 
10:00  Introductions by Local Executive Sponsor/Champion 
10:20  Video CWP Mrs Foley 
10:35  Patients’ journey through your department / clinical area 
11:15  Break 
11:30  Board Game CWP Toolkit “In Pursuit of our Workforce” 
11:50  Critical questions / risk assessment 
12:15  Lunch 
13:00  Person specification and job description (what you want from the A. P. 
role) 
13:40  Skills and training issues 
14:10  Education and Training  
14:20  Break 
14:30  Practical Management Issues 
14:50  Feedback on last exercise 
15:10  Action Plan 
15:40  Closing words 

 
 

 
 
N.B (The above Programme is based on CWP Toolkit for local change timetable F28) 
For further information please contact Lorna Dimes 01772 645704 
lorna.dimes@clha.nhs.uk  


